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LEGITIMACY NEEDS/ GROUP COALESCENCE
OPPORTUNITY
RECOGNITION Skills recognition and skills building

Facilitated
community
meetings

Community training consolidates
group confidence, enthusiasm and
skills

Facilitated
meetings
Informal

participation
activities
Engagement
with existing
groups

Identifying new
unmet ang
‘ermbedednesds

Community Action,
Entreprencurship (Community
dialogue wontinees)

Community wins‘start up’ funding

The group coalesces, harnesslocal
support

Key
individuals
within the
community

'mmel

Embedding
legitim acy within
community

Breaks down due to lack of
consensus on notion of ‘community’
or 'need’

Identifying crises
point

Breaks down
‘Leader ' Faolitates coalinon bullding

if community Breaks down s ,
do aot and legitimacy with the public sector
‘connect” with fails to become Embedding legitmacy with public
project embedded sector
manageror community must
2 ’l‘::i, :;‘k "‘z_‘:;‘ fowas Brecks down if there 15 a lack of
o ckitron sframsleting resources Support islost ifflevel of
z social ’actleo indivicual commitment demanded s
enteprirse too high cr if civic-public discourse is

not bridged

- Community A

—

ii(Iommunitics B,Cand D

Con breck down due to

ORGANISATIONAL
ESTABISHEMENT

SOCIAL ENTERPRISE
OPERATES

CatalysesSE creation

Business planning

A form of social
entperprise
emerges that is fit
for purpose and
sensitive to local
needs and culture

confiict over
organisational type

Balance is struck
between lormal and
informalactivites

Can kill off good will if

impinges on local
‘traditions’ or level of

{adividual commitment (s

too high
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Market share of cooperatives, per country, 2010
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Early Development of the Pellervo Value System

FINANCING AND INSURANCE
1902 OKO, cooperative banks
1917 Vakava Insurance Compan

PURCHASING FARMS PROCESSING DISTRIBUTION

1901 Valitysliike, L1 897 Pukara Dairy,
Pellervo Trading 1st cooperative dairy
Agency 1905 Valio

1905 Hankkija 1909 1st Cooperative

Slaughterhouse

1918 Karjakeskuskunta
1936 TLK

1920 Forest-owners’
Metsékeskus Oy
1947 Metsaliitto

1921 Vientikunta Muna
(Munakunta)

1898 Cooperative
societies
1904 SOK

ORGANISATIONS AND LEGISLATION
1899 Pellervo Society, development of rural cooperation
1901 Cooperative Societies Act

1908 Finnish Cooperative Union (OYL)
1928 Cooperative Banking Association (OKL)
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BRUSSELS OFFICE
ANNUAL MEETING — Jonas Laxaback

DELEGATION :
Chairman Timo Komulainen Vice Chairman Seppo Rytivaara i r”:::":"‘” economic

BOARD OF DIRECTORS

President Martti Asunta Vice presidentTiinaLinnainmaa

PELLERVO-

MANAGING DIRECTOR o :N::'ZUT,E(.LTD'
. ' uKKa Suvitie
Sami Karhu H
ECON. & H
ADMINISTR. H
Juhani Lehto i | Food & Farm FactsLTD.
Anne Kallinen
I I I | i | The Finnish
COOPERATIVE SWEDISH LEGAL SERVICES EELLERVO; ] oz Operative coundl
SERVICES COOPERATIVE MEDIALTD i | Chairman Martti Asunta
Sami Karhu SERVICES Anne Kontkanen /PELLERVO
Kari Huhtala MAGAZINES {
I l i_ PELLERVO PUBLICATIONS
SERVICES LTD.
NEW COOPERATIVES KODIN PELLERVO Antti i3
Karl Huhtala MAATILAN PELLERVO :
INTERNET SERVICES Editor-in-chief
Matti Ketola Teemu Pakarinen
INTERNATIONAL COOPERATION OSUUSTOIMINTA-LEHTI
Hanna Muukka Riku-Matti Akkanen www.pellervo.fi
Antti Aij6
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18 Dairy Cooperatives Vailo Ltd.

Membership ol i Annual General Meeting
Representatives
Meeting |
(tnumsng) .
Executive Board
| |
Board of Trustees }
Gk 100% Vailo Board of Directors

‘ 4 AY (\NYHINI)
FegnAnLiienlay Supervisory Board
Board of Directors |

(numsnsuazgiuTmIvesannsal) :
Supervisory Board

27 AY
* 23 A INRINFILNUANITNIINLAaYENTal
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S Group’s key figures in 2015, EUR million 2015 2014 2013
S Group’s retail sales (incl. the whole S Group) 10,804 11,182 11,353
S Group’s retail sales in Finland 10,315 10,599 10,799
S Group's retail sales in the Baltic countries and Russia 489 583 569
Cooperatives’ retail sales 10,076 10,373 10,477
S Group’s bonus sales 9,010 9,336 9.541
S Group's result” 304 274 226
S Group's investments 559 526 573
Bonus paid out to co-op members 343 361 379
Co-op members 2,225,506 2,156,828 2,109,025
Personnel 37,758 40,292 41,784
Outlets 1,632 1,643 1,642
Al sales VAT 0%
*) Result before extraordinary items and taxes
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